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ABOUT CMPS ‘\

CMPS brings diverse experience across many key business
verticals. Apart from software development, its areas of expertise
also indudes IT infrastructure management, cloud operations,

information security, regulatory compliance, and large- scale cloud
and email migration projects. \
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CLOUD INFRASTRUCTURE MONITORING
& SUPPORT

 Current-state IT infrastructure evaluation
« 24/7 performance monitoring

» Incident detection and resolution

» Resource health analytics and alerting

CLOUD CONFIGURATION & LIFECYCLE
MANAGEMENT

» Instance provisioning and scaling
» Network and storage configuration
» Environment consistency
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COST OPTIMIZATION & RESOURCE
GOVERNANCE

 Right-sizing and capacity planning
» Cost tracking and budget control
« Usage reporting and savings recommendations

SECURITY MANAGEMENT &
COMPLIANCE

 Cloud-native security hardening
 Vulnerability scanning and patching

* Identity & Access Management (IAM)
« Regulatory compliance



BACKUP, CONTINUITY & FAILOVER

« Automated backups and retention policies
« High availability architecture design

* Failover strategy and implementation

» SLA-backed recovery objectives

MULTI-CLOUD & HYBRID CLOUD
SUPPORT

 Unified management across AWS, Azure, GCP, OCI
« On-prem to cloud integration
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CLOUD MIGRATION STRATEGY & PLANNING

« Assessment of current infrastructure, applications, and workloads

Cloud readiness evaluation and risk assessment
Vendor-neutral platform selection (AWS, Azure, GCP, OCI etc.)
Migration roadmap aligned to your business priorities

ROI and TCO analysis to guide executive decision-making

POST-MIGRATION OPTIMIZATION

 Performance tuning and resource allocation
 Cloud-native monitoring and alerts

 Cost optimization

» Backup, disaster recovery, and high availability setup
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